NARRATIVE

Work Plan (Jan 2013 - Dec 2013)

UN Support for Women’s Empowerment and Gender Equality

UNDAF Outcome: 4. By 2012, Institutional capacity and people’s participation strengthened to ensure good governance. (MDG 1, 3, 8)

Expected CT Outcome: 2. Strengthen National capacity and systems to formulate, review and implement national legislation in line with ratified
international conventions.

Expected CT Outputs: 4.2.1; 4.2.2; 2.2.0; 4.2.3; 2.3.q0; 2.3.b; 2.3.c; 2.3.d

Implementing partners: National Commission for Women and Children (NCWC), Respect Educate Nurture Empower Women (RENEW), Ministry of Labour
and Human Resources (MoLHR), Royal Bhutan Police (RBP), Department of Immigration (Dol), Ministry of Finance and Youth Development Fund (YDF)

1. This AWP aims to: i) produce quality report on the implementation of the ratified international treaties and conventions submitted by the Royal Government
of Bhutan ii) Enhance the women and children friendly procedures iii) Expand prevention and protection system for gender based violence iv) Raise aware-
ness on CRC, CEDAW, gender and women and children’s protection issues v) Implementation of CEDAW and CRC concluding comments vi) Support gender
mainstreaming into plans, policies, and programs.

2. In collaboration with implementing partners (IPs) and UN agencies, the Gross National Happiness Commission (GNHC) coordinates the overall AWP implementation
and progress review through quarterly, mid-year and annual review meetings. The IPs are responsible for ensuring the achievement of AWP results through day-to
-day management, implementation, monitoring of the activities, proper use of funds and submission of quarterly financial and progress reports. The UN agencies
are responsible for monitoring, timely release of funds, and technical support to implementation.

3. The partners adopt HACT procedures for fund request, release and reporting. Quarterly Direct Cash Transfer modality is applied and Reimbursements or Direct

Payment when necessary with prior agreement between all the parties. Assurance activities such as joint field monitoring, spot checks and scheduled audits will be
conducted after agreement with the GNH Commission and the IP based on the micro-assessment recommendations.

Page 1 of 2




Work Plan (Jan 2013 - Dec 2013)

UN Support for Women’s Empowerment and Gender Equality

Estimated 12 months budget:

Allocated resources:
. P UNDP 2013 (RR $ 31,310)
Programme Period: 2008-2013 P $ 16,000 (NCWC) [FIC # 2165]
P $ 15,000 (RENEW) [FIC # 2311]
> UNW 2013 (OR $ 110,234
Programme Title: Gender Equality and Women's Empowerment > 56 ogz)m(er:CWC) ([FIC j 2165] )
» $ 97,022 (MoF/DNB) [FIC # 2864]
» UNICEF 2013 ($ 601,700)

AWP Title: UN support to Women’s Empowerment and Gender Equality

> $ 306,000 (NCWC) [FIC# 23101 p» ynfynded § 15,000 (YDF) [FIC # 2335]
> $ 56,200 (MolHR) [FIC # 2310]
Duration: 12 Months (Jan 2013 — Dec 2013) P $ 48,000 (RENEW) [FIC # 2321]
» $ 52,000 (YDF) [FIC # 2335]
» $ 108,500 (RBP) [FIC # ]
» $ 16,000 (Immigration) [FIC #]
/ Agreed by Implementing Partners;
M'/ Agreed by UN Agencies:
. Pema Mf%gé Brigadier. Kipchu

Secretary Chief of Police

MoLHR =l RBP Agreed by the Royal Government )

Date: (S~ / 02 [2(‘) (% Date: of Bhutan: % % 5

. _ Ms. Claire Van der Vaeren Ms. Shahetn Nﬂ:!ofer%

Ms. Phintsho Choden Ms. y Penjor UN Resident Coordinator Representative

Executive Director - Executive Director UNDP Res Representative UNICEF ol '),(9\5

NCWC = YDF Date: 4§ ‘)w loi3 Date: 0

Date: (4 fof, 20(% Date: V/;’,’ % ;

Mr. Thinley Wangetk gt ||\ arma T gl BN

Director “ ve Director Seore ]G ‘m il

SEI i 5 G%:;Itggmrrﬁssion |

MoHCA F : Ms. Anne F Stenhammer

Date: Date: ; Cb ws S (2/(2 ()/W\ ?A B Regional Programme Director

} UN Women, SARO

Mr. Lekzang Dorji m Date:

Director ‘

DNB/MoF , Date dé/z /7/0/%

{ 1 Page 2ot 2



4.2.1. Enhanced national capacity in awareness raising, implementation and reporting of
ratified international conventions and treaties.

Indicators:

1. Number of national and shadow reports on ratified international treaties and conventions
submitted in time.

Target (2013)

CRC - 1, Optional Protocols to CRC-2,

2. Number of different targets groups sensitized on CRC, CEDAW & Gender

Target (2013)

General public: 50000, Pvt. Sector: 30 companies/legal entities, religious personnel- 200, armed
forces-30

3. Number of complaint and response mechanism(CRM) functioning

Target (2013) : Enhanced CRM functioning through support to dratshang and RBP

4. Number of functional planning/budgeting and expenditure management developed and
operational

Target 1: Framework including CD strategy for GRB finalized

Target 2: 48 officials from MoF and relevant agencies trained on GRB
Target 3: 11 officials exposed to best practices on GRB

Target for Trafficking In Person (2013)

30 officials trained on Trafficking In Person

SOP on Trafficking In Person drafted

18 Months Rolling Work Plan for Jan 2013 - December 2013

Implementation of CRC/CEDAW and periodic report

UN Support for Women’s Empowerment and Gender Equality

a. Consultation workshops for report preparation XX XX UNICEF OR cash 2,000 2,000
1 NCWC
b. Consultation workshops for CEDAW 8th and 9th Periodic dololo UN CiafinidadiFoe .
. XIX|X]|X . R resource workshop 2,500 2,500
Report preparation WOMEN i
mobilization
Develop communication strategy to build the capacity of
children, families and communities to protect children from
violence, abuse and exploitation
2 X | X NCWC UNICEF OR TA 50,000 50,000
a) Consultations to develop strategy
b) TA to develop strategy
Study on Vi inst Chi /
3 [ dn Viokesot spmise Chilest (VAC) x| X NCWC UNICEFR OR TA/Cash 100,000 100,000
Observation of International Events
X NCWC/Dratshang UNICEF OR Cash 5,000 5,000
a. World Day of Prayer and Action for Children
b. International Day of the Girl Child X NCWC UNICEF OR Cash 6,000 6,000
celonde . x| x YDF UNICEF OR Cash 7,500 7,500
i 1. Launching of the report
2. Advocacy - Short film based on true stories of| .. | .. | < .
X XX N s
children living with disabilities for SOWC XXX X YDE UNICEE Or Cash B s
3. Support Implementation of the Recommendations X| X YDF Unfunded 15,000 15,000
d. IWD - 8th March 2013 X RENEW UNDP RR workshop 2,500 2,500
e. EVAW - 25th November 2013 = RENEW UNDP RR workshop 2,500 2,500
. |Develop a strategy and implement support of CCPA based on the - | e
2 findings of Mapping and assessment through integrated CP services. e[ YDE UNICEE OR TA/Cash 10,000 10,000
Strengthen capacity and statistics for child labour.
X B INICE!
a. In country capacity building of child labour task force members , Dals MoLHR UINICEE OF Cash 7000 7000
labour mspectors and DEOs on Child Labour
6 ; 3 , i aaihTs
b. Review the labour force survey & census instruments and designs. < DoL, MoLHR UNICEF OR Cash 7,000 7,000
& carry out the pre-test
c. Preliminary discussions on the child labour survey findings X DoL, MoLHR UNICEF OR Cash 1,200 1,200
d. Ex-country Training of the LMID staffs (for 6 officials) on: Data x DoL, MoLHR UNICEF OR TA/Cash 18,000 18,000

process & analysis, research methologies and child centered studies
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18 Months Rolling Work Plan for Jan 2013 - December 2013

UN Support for Women’s Empowerment and Gender Equality

¢. Training on data usage for official purposes X Dol., MoLLHR UNICEF OR Cash 5,000 5,000
Asvarenes 4 litv including sexual haras Unfunded/For
g |5 VAreness Progmil-On gender equalilty Mewcingisexia mmssmenlls % 1% NCWC UN Women resource workshop 4,000 4,000
for the private sector in partnership with GFPs o
mobilization
8 |Launch of SG UNITE Campaign X X NCWC UN Women OR workshop 4,000 4,000
9 |Printing of VAW study X NCWC UN Women OR publication 2,000 2,000
a. Consultation on SOP on TIP X NCWC UNDP RR n country worksho 6,000 6,000
10 |b. SOP on TIP Roll out XX NCWC UNICEF OR Cash 5,000 5,000
c.In Country Training of Law Enforcement officials on TIP 0| & NCWC UNDP RR n country worksho 5,000 5,000
g . o " ; ; MoF/DNB (in
1 I;;m‘dopmmr and imalizaon ot GRB: camework mchiding €O consultation with UN Women OR plementation by U 31,780 31,780
strategy NCWC)
g ™ . g ; MoF/DNB (in
12 pr,o sure visit ‘?f G T .(hlgh lc»:cl aad, wocking group)i 0 consultation with UN Women OR Excountry travel 23,942 23,942
participate n regional best practices on GRB
NCWC)
—— ! " . . MoF/DNB (in .
13 s 3 o oS f i W S » >
T'raining of 48 officials from MoF and relevant agencies on GRB consulation with NCWC) UN Women OR Workshop 10,500 10,500
MoF/DNB (in
14 [Pilot test of GRB Manual for 3 sectors X consultation with UN Women OR Workshop 15,000 15,000
NCWC)
MoF/DNB (in
15 |Mission of GRB Int Expert X (X consultation with UN Women OR TA/Expert 3,300 3,300
NCWC)
MoF/DNB (in
16 |Printing of GRB Manual X consultation with UN Women OR publication 5,000 5,000
NCWQC)
4.2.2. Capacity of the judiciary, law enforcement and relevant agencies strengthened in
developing and implementing juvenile justice system and women and child friendly 17 |Capacity gap analysis of the Department of Immigration X|[x DOI UNICEF OR TA/Cash 10,000 10,000
procedures
Indicators: o 2 : ;
G Devel t/exposure visits to best tice hild | (R e . AR <
1. # courts and police stations exercising women and child friendly procedures. 18 1’;?;‘:2;n Et:)cx"g:n::rt{xcc?:)o ure;visits to bestpracticesion Cl X|X|X| X NCWC UNICEF OR T'A/Cash 25,000 25,000
Target (2013) 14
2. # officials from relevant agencies with enhanced capacities on child care protection Development of W&C friendly police guidelines including info on
mtervention procedures, CRC and CEDAW for RBP Training curriculum
Target (2013): 30 monastic head, 30 RBP, 100 Govt /CSO officals  Conairt okt T X|x RBP UNICEF OR TA/Cash 4,000 4,000
19
b. Roll out of the training curriculum for in RBP service officials X X RBP UNICEF OR Cash 8,000 8,000
: o= 7 =
20 Up gradation of RBP CRM to enhance the service delivery and x| x RBP UNICEF OR cash 10,000 10,000

monitoring.
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4.2.3. Strengthened capacity of relevant institutions to enhance knowledge and
information on ratified conventions among partners and the public

a) Increased national capacity on social work, counseling, child protection case
management and psychosocial care.

Indicators: # CBSS advising and training people on social work, counseling, child protection
case management and psychosocial care
Target (2013) : 40 trained on Child Rights, CP and case management

b) Complaints and response mechanism on child and women's rights violations and
Community-based child protection networks accessible in districts.

Indicators:

1. Proportion of primary and secondary school students sensitized on youth safety and crime
prevention

Target (2013): 2802

2. # functioning police stations with women and child unit/desks
Target (2013):4

¢) National child protection legislation, strategies, policies developed, which are
knowledge based and in line with CRC/CEDAW, other ratified international conventions
and standards.

Indicators: Women & Children related legislations implemented

Target 2013: CCPA implemented; DVP Bill enacted; Child Adoption Act implemented, R&R on
CCPA and CAA finalized

Target 2013: 1 legislation and 1 policy reviewed

Target 2013: Gap analysis report on women's participation in civil service published

Indicators: Number of service providers in each ministry and agency in the Government,
judiciary, police and NGOs trained on CRC and CEDAW
Target (2013): 120 Police, Judiciary, NGOs and Government officials

18 Months Rolling Work Plan for Jan 2013 - December 2013
UN Support for Women’s Empowerment and Gender Equality

. i Unfunded/For
; SR N
2 Conduc.t a need assessment for children and women requiring < | x NCWC UN cestinca TA/Workshop 5000 5000
alternative care WOMEN P
mobilization
Trai for Child Protecti e workin, enhance chi
9o | Training for Ch d Totection core working group to enhance child < x NCWC UNICEF OR TA/Cash 32,000 32,000
protection system for children
2 ced assessment of ¢ ﬂdfen affectedv by AIDS (CABA) and xlx]xlx NCWC UNICEF OR TA/cash 14,000 14,000
mainstreaming of CABA into the national child protection system
24 |ToT on CP/refresher course on CRC X|X NCWC UNICEF OR TA/Cash 30,000 30,000
25 |Child friendly procedure and CP training for Dratshang X|X NCWC UNICEF OR Cash 7,000 7,000
Strengthening child and youth services, safety and crime
prevention
a. Strengthening and expansion of WCP Desks; X X RBP UNICEF OR cash 10,000 10,000
1. Tashigang
2. Gelephu
b. Development of web based youth forum for members of sl ) . -
b. &l . NICEF A/cas 29
PYPP/POSYPP to networing & monitoring purpose. 28 [R LSS UNICER e e A 9.000
c. Friends of Police mnitiatives for prevention and early mntervention 5. | =z ~ s
: . i X|X RBP UNICEF OR TA/cash 13,000 13,000
at community level to enhance women and children.
26
d PYPP 8th ( Dec 2012 - Jan 2013) and 9th Phase (Dec 2013) X X RBP UNICEF OR cash 29,000 29,000
e. POSYPP (Oct 2013) X RBP UNICEF OR cash 4,500 4,500
f. Set up of CP Office and emergency shelter for child monks NCWC/Dratshang UNICEF OR cash 10,000 10,000
g .Scn.ﬂ‘uzmg out of school.adolcs.ccnt girls on their rights and x| x RENEW UNICEF OR cathy 5,000 5.000
protection measures (to build their self esteem)
h. Support for seleakha shelter
1. Client Support Xl X X X RENEW UNICEF OR cash 10,000 10,000
2. Procurement of ECCD Materials
Strengthening RENEWSs capacity to prevent and respond to
violence/abuses X[x|x|x UNICEF OR Cash 15,000 15,000
7 a. Certification of Counselors
biiErogram'support for D AN mevwoid X|x|x|x RENEW UNICEF OR Cash 5,000 5,000
c. Strengthening capacity for CBSS volunteer/ DAISAN network
(including training on CP) X|X|X|X RENEW UNICEF OR Cash 4,000 4,000
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18 Months Rolling Work Plan for Jan 2013 - December 2013
UN Support for Women’s Empowerment and Gender Equality

d. Strengthening crisis support services for women and children
experiencing violence
1) design a conceptional framework model for crisis X | x RENEW UNICEF OR Cash 2,000 2.000
acomodation and support services;
2) field test in two districts
Support to implement CCPA and Child Adoption Act
28 |a) Printing and distribution of CCPA and CAA Rule and X|IX[|X|X NCWC UNICEF OR Cash 4,000 4,000
Regulations
Enhancing Child Rights (Roll out of child rights training)
XX NCWC UNICEF OR cash 7,000 7,000
a. RBP & OAG child rights training
b. MoLHR child rights training X Dol., MoLHR UNICEF OR cash 7,000 7,000
;I’{:“:F\V (including DAISAN, CBSS voulnteers) child rights sl xlxlx RENEW UNICEF OR cadh 6,000 6,000
29 |
d. YDF staff (including Child Protection) child rights training X YDF UNICEF OR cash 4,500 4,500
Ic;rz’t;\cfig:)and coordinators child rights training (including Child x| x YDF UNICEF OR cash 15,000 15,000
f. Departmement of Immigration child rights training X X DOI UNICEF OR cash 5,000 5,000
g Dratshang child rights training (including 11 expert committee S ; N i ]
members and monastic school principals) NCWC/Dratshang UNICEF OR cash 7,000 7,00()4
Review gaps in existing legislations and policies and make
recommendations for amendment Unfunded/For
30 |a. Labour and Employment Act and Rule and Regulations X X NCWC (Joint) UN Women resource workshops 4,000 4,000
b. Economic Development Policy (in partnership with GIPs mobilization
Desk review to analyze the existing data on women's participation in Holuce tes
31 1. il 2 4 % : X X NCWC UN Women resource TA 6,000 6,000
civil service and sustainability.. shobilization
Biannual meeting of GFPs to outline activities for respective sectors I
32 |to achieve the results outlined in the one country programme and X |X % NCWC UNDP RR 7 country 4,000 4,000
11th FYP Tetilicp
33 [Stock taking of the activities from the volunteers of 20 districts ~ |X |X RENEW UNDP RR ulcovnty 10,000 10,000
workshop
34 |Facilities and Administration GMS (7%) UNDP/NIM UNWomen |OR F&A 7,212 7,212
35 |Communications UNDP/NIM UNDP RR 310 310
St UNICEF/RENEW 777 NN, gm0
Sub-total UNICEF/MoLHR ///////////// //////////////// T 22 ,/ 7 ’//////////A,///////// Z 45,200 45,200
Sub-total UNICEF/YDF T2/ 7 7/ ?Z\x2?Z\x* ///22// ////// L2744 52000 52,000
Sub-total UNICEF/RBP T ///////////////////////A,//////////,’/////,,/ 7% 7 /,/////////// G 107,500 107,500
Sub-total UNICEE/NCWC Yz 020 iz 304000 304,000
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18 Months Rolling Work Plan for Jan 2013 - December 2013
UN Support for Women’s Empowerment and Gender Equality

Sub-total UNICEF/Immigration 15,000 15,000
Sub-total UNICEF/YDF (Unfunded) 15,000 15,000
Sub-total UNDP/RENEW 15,000 15,000
Sub-total UN Women/MoF 89,522 89,522
Sub-total UNDP/NCWC 15,000 15,000
Sub-total UN Women/NCWC 6,000 6,000
Sub-total UN Women/NCWC (Unfunded) 21,500 21,500
Assurance Activities

X1X|X|X UNICEF UNICEF RR travel, Misc. 2,000 2,000

1 |Quarterly, mid year and annual review meetings P ey Uf\\iﬁ’l;/ T . teavell NG -~ o
XXX X NCwWC UNICEF RR travel, Misc. 2,000 2,000
X|X|X|X RENEW UNICEF RR travel, Misc. 1,000 1,000
X|X|X|X MoLHR UNICEF RR travel, Misc. 1,000 1,000
X|IX|X|X YDF UNICEF RR travel, Misc. 1,000 1,000
X[X[|X]|X RBP UNICEF RR travel, Misc. 1,000 1,000
2 |Jomt field monitoring visits and advocacy visits X|X|X|X Immigration UNICEF RR travel, Misc. 1,000 1,000
X|X|X]|X UNDP UNDP RR travel, Misc. 1,000 1,000
X|IX|X|X UNDP UN Women RR travel, Misc. 7,500 7,500

XIX[|X|X NCWC UN;%E/U RR travel, Misc. -

X|X YDF UNICEF RR travel, Misc. -

3 |On-site review XX Immigration RR travel, Misc. -

XIX1X|X RBP RR travel, Misc. -

X MoLHR UNICEF RR travel, Misc.

X RENEW UNII\ICDEI}; 2 RR travel, Misc. -
Total UNICEF/RENEW 48,000 48,000
Total UNICEF/MoLHR 46,200 46,200
Total UNICEF/YDF 53,000 53,000
Total UNICEF/RBP 108,500 108,500
Total UNICEF/NCWC 306,000 306,000
Total UNICEF/Immigration 16,000 16,000
Total UNICEF/YDF (Unfunded) 15,000 15,000
Total UNDP/RENEW 15,000 15,000
Total UNDP/NCWC 16,000 16,000
Total UN Women/MoF 7 97,022 97,022
Total UN Women/NCWC 6,000 6,000
Total UN Women/NCWC (Unfunded) 21,500 21,500
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18 Months Rolling Work Plan for Jan 2013 - December 2013
UN Support for Women’s Empowerment and Gender Equality

Sub-total UNICEF/Immigration 7 7 15,000 15,000
Sub-total UNICEF/YDF (Unfunded) 7/ 700 70007 15,000 15,000
Sub-total UNDP/RENEW Vi 7 7/ 7 L 15,000 15,000
Sub-total UN Women/MoF v 7/ 7 004 89,522 89,522
Sub-total UNDP/NCWC 7 70 7/ /////// T 15,000 15,000
Sub-total UN Women/NCWC 7 7/ 7/ /////// 0 6,000 6,000
Sub-total UN Women/NCWC (Unfunded) v/ V0 W Z 21,500 21,500
Assurance Activities

X[x|x[x UNICEF UNICEF RR travel, Misc. 2,000 2,000
1 [Quarterly, mid year and annual review meetings % 1% |5 5 U:R};/ B i cavel, Misc. ip -
x|x|x|x NCWC UNICEF RR travel, Misc. 2,000 2,000
X[x]x]x RENEW UNICEF RR travel, Misc. 1,000 1,000
X|x[{x[x MoLIR UNICEF RR travel, Misc. 1,000 1,000
xix|xlx YDF UNICEF RR travel, Misc. 1,000 1,000
x| xlx]x RBP UNICEF RR travel, Misc. 1,000 1,000
2 |Joint field monitoring visits and advocacy visits X[X|[x|x Immigration UNICEF RR travel, Misc. 1,000 1,000
X[x|x|[x UNDP UNDP RR travel, Misc. 1,000 1,000
XIXIXIX UNDP UN Women RR travel, Misc. 7,500 7,500

X[{X|X|X NCWC UNII\]CI?;; /U RR travel, Misc.

X YDF UNICEF RR travel, Misc.

3 |On-site review X|X Immigration RR travel, Misc.

XIXIX|X RBP RR travel, Misc.

X MoL.HR UNICEF RR travel, Misc.

X RENEW UNII\?DLI}; /U RR travel, Misc.
Total UNICEF/RENEW 7 7 7 7/ 48,000 48,000
Total UNICEF/MoLHR % 70 46,200 46,200
Total UNICEF/YDF 700 53,000 53,000
Total UNICEF/RBP 7 7 ///' / 7 /A 108,500 108,500
Total UNICEF/NCWC v Z /% 2 306,000 306,000
Total UNICEF/Immigration 7 ////// iz, 16,000 16,000
Total UNICEF/YDF (Unfunded) v T/ 15,000 15,000
Total UNDP/RENEW v/ 7 0 15,000 15,000
Total UNDP/NCWC 7/ % 7 L A/ 7000 16,000 16,000
Total UN Women/MoF 7 T 000770 97,022 97,022
Total UN Women/NCWC v/ 7 7 /7////////% 6,000 6,000
Total UN Women/NCWC (Unfunded) W W ) 21,500 21,500
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